PROPOSAL FOR COLLABORATION
FOR STAFF AND STUDENT MOBILITY
2024-2025

WHERE ERASMUS OPPORTUNITIES MEET MALTA'S MEDITERRANEAN VIBE
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STAFF MOBILITY

Training periods, job-
shadowing, monitoring visits
for staff working in higher
education institutions

STUDY VISITS

an opportunity for students to
get inspired as they meet
people who are successful in
their field of study

INTERNSHIPS

Different rooms and types
of accommodations to
choose from

ACCOMMODATION

Finding a great accommodation is
like finding a unicorn. Luckily, we
have plenty of magical options to
choose from!
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The main focus of our office is
delivering significant learning
prospects, mentorship
schemes, and pathways for
career development that
contribute to the unceasing
progression of our stagiaires.

STAGE
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TESTIMONIAL STAFF MOBILITY

MY JOB SHADOWING EXPERIENCE IN
MALTA WAS TRULY EXCEPTIONAL. |
HAD THE OPPORTUNITY TO MEET
NUMEROUS INDIVIDUALS FROM THE
INDUSTRY AS WELL AS EDUCATORS. |
GAINED VALUABLE INSIGHTS INTO

INSTITUTIONAL POLICIES AND
STRATEGIES, ESTABLISHING
PARTNERSHIPS AND COLLABORATIONS
WITH FOREIGN INSTITUTIONS, AND
OFFERING PRE-DEPARTURE
PREPARATION AND FUNDING.

MANUEL GUILLUY




Staff Mobility

combining work and travel

through Stage Malta

As the world becomes more connected, staff mobility
is becoming increasingly important for personal and
professional development. Stage Malta provides
various opportunities for staff members for
international exchange and collaboration, build
international networks, broaden horizons, and
improve their HEI's competitiveness. Staff mobility
also promotes cultural exchange, tolerance, and
understanding.

* Preparatory visits serve to familiarize participants
with Malta's culture, lifestyle and work ethic.

* Monitoring visits ensure that trainees and interns
are meeting their goals and learning outcomes, as
they provide continuous feedback throughout the
exchange.

* Job-shadowing is an opportunity for academic
and non-academic staff to observe and learn
from professionals in their field, providing a
valuable experience for professional growth and
development.

* Training sessions provide participants with
specialised skills or knowledge necessary for their

roles within the programme.

Through these initiatives and other opportunities
such as teaching assignments, research
collaborations, Stage Malta seeks to support global
learning communities while cultivating skill sets that
benefit both personal professional growth as well as
contribute towards collective progress towards

global unification through academic pursuit.

STAGE
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MY CLASS AND TWO OTHERS
EMBARKED ON A STUDY VISIT TO
MALTA TO GAIN KNOWLEDGE ON

ENTREPRENEURSHIP. WE WERE

INTRODUCED TO_YOUNG
SUCCESSFUL BUSINESS OWNERS AND
ESTABLISHED ENTREPRENEURS WHO
ARE HANDING DOWN THEIR BUSINESS
TO THEIR CHILDREN-NOT ONLY DID

WE LEARN ABOUT BUSINESS

PRACTICES BUT WE ALSO EXPLORED
THE STUNNING SCENERY AND
HISTORIC EANDMARKS.




i STUDY VISITS:

i/ TRAVEL

\,,t is the best form of education

Stage Malta's| Study Visit programme has
become increasingly popular in the past

- 'years. It offers a uhique opportunity to
participants - to '&;{perience an / intensive
learning environment through.' visits to

.--.. various industry partners, in ' Malta. This

W - Pl 3

.'_.."'-__‘.__ - programme . allows part|C|pants to gain

k.« . first-hand knowledge and valuable insights
ﬁE"—‘by‘ meeting with other professmnals in
3. respective fields, while also’ exploring

e—rethe culture and attractions of Malta.

.:'-- Every programme is caﬂully curated to
offer relevant -visitation®destinations that
cater to the participants' field of study,
skills set and professional interests. During
the one to two week period, attendees
can expect rigorous engagement with
local experts, informal networking
opportunities, and immersion experiences.
The overall goal of the programme is to
broaden  professional horizons  and
contribute towards personal growth as
well. Attendees will return home with
improved skills, fresh perspectives, new
connections in their industry network, and
unforgettable memories from the beautiful
island of Malta.

Who can apply?

HElI that would- like to provide' their
students and staff  with unique
opportunities i{o)g growth and
development.

Minimum number of participants? -
12 students. Accompanying teacheri :_are
always welcome.

Maximum number of participants?
When  conducting a stde visit
programme, it is critical to ensure that all
participants © ‘receive | the necessary
attention and | support. Therefore, it is
re.com'fn.ienaqid that 'a maximum of 760
attenld.ee;- be |set for each programme.

This "Wa_y, we |can guarantee that each

participant-will receive ample attention

from "guides, facilitators, and other
rel_ellggt_ _p__ersonnel.
* What does the programme include?
» “Transporttoand from every location
¢ Exposure and hands on experience in
different organisations
* Planned events and . activities that
celebrate the customs, beliefs, and
traditions of a particular community or
society
e Accommodation with Breakfast and
Snack
¢ Certificate and farewell party
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Testimonial Internships

My hands-on training experience

in Malta.and coming here for an
|

internship without having ev% 3
travelled for more than a week,

was initially intimidating. However,;/

. —
| found solace in the unwavering
“.

support of the Stage Malta j
and my housemates, Ieadin
transformational personal and

professional growt




INTERNSHIPS

Since 2005, Stage Malta has brought together:
educators and leading employers. The aim is to
provide students and recent graduates with
valuable work-based learning opportunities and
job experience.

SHORT-TERM MOBILITY

Our short-term, high-impact programmes equip
students with the skills and experience necessary
to launch careers in

meaningful today'’s

competitive, globally connected and rapidly
evolving world. Stagiaires should not expect to
have detailed tasks but rather, they should focus
on the soft-skills they will accomplish in such a

short period of time in a Mediterranean Country.

PRO-MOBILITY

Most career-ready graduates or students choose
longer-term mobility because they are aware of
the benefits of such programmes. The quality and
learning outcomes of each and every participant
are a testament to our character-building and
horizon expanding educational experiences.

STAGE

At Stage Malta, we take
immense pride in ensuring that

every student/intern/stagiaire
has our unwavering assistance
at every step: starting with
online meetings before arrival,
providing invaluable cultural
immersion advice upon arrival,
offering tips and consistent
communication and coaching
throughout the week, and
continuing to provide support
even after the programme

concludes.



WHO CAN APPLY?

Stage Malta’s Internship Programmes

are intended for students or

graduates who at the time of
application meet the following
requirements:

e Able to communicate and
correspond in English. Fluency in
the English language is typically
mandatory since it is the official
language of Malta's business
environment;

e Some internships may require
having certain technical skills or
qualifications relevant to the field
of interest, such as IT proficiency
or specific software knowledge;

¢ One must be resilient and open to
a new culture and way of living;

e Possess a European passport,
European residence permit or in
the process of obtaining a
Schengen Visa;

Applicants must be enrolled in a
recognized educational institution
or have recently graduated from
one. This ensures that candidates
possess the necessary theoretical
background and are committed to
further developing their skills in a
professional setting;

Agree to inform Stage Malta of
any medical conditions and
allergies prior to the Work
Placement interview. Able to
provide relevant medical
documentation should this be
requested. This information will
remain confidential and will not be
deemed as a motive for
discrimination;

Agree to provide Stage Malta
with a copy of a full travel
insurance at least 1 week before
travelling to Malta.

Internships are intended to help
students foster a richer grasp of the
labour market, gain insights into
encountered obstacles, and discover
effective solutions. Fulfilling these
eligibility criteria guarantees that
stagiaires can  contribute  with
confidence to their host organisation
and acquire valuable hands-on
experience while in Malta.

Internships are not remunerated. The
acquisition of the necessary visas,
travel costs and arrangements are
the responsibility of the interns or
their sponsoring institutions.



INTERNSHIPS

ARCHITECTURE
&
ENGINEERING

TOURISM &
AVIATION

MARITIME &

SHIPPING

PHARMA &
BIOTECH
BANKING &
FINANCE
MARKETING
SALES & PR
STAGE
Ui
STAGE MALTA PROVIDES
INTERNSHIPS.IN EVERY FIELD 5o o
0F STUDY: A GREAT NUTRITION
OPPORTUNITY TO TAKE
EDUCATION BEYOND THE NS
CLASSROOM. CHAIN
Consider the internship IIEIDEEIIQ(ISONI:Q
possibilities listed here as just a GRAPHIC ...
glimpse into what Malta has to I
offer. All internships and their SOCIAL
learning outcomes are designed i
specifically for candidates PROJECT
based on their studies, AN B

intentions, and goals.
.T. & WEB




INTERNSHIP
PROCEDURES

The process for our internship programme is
designed to be straightforward and efficient.
Once we have reviewed an applicant's CV and
motivation letter, we internally discuss the
potential work plan for the individual To aid in
this process, we request that each applicant
provides us with a list of tasks they would like
to accomplish during their time with us.

Following this, we conduct a virtual interview to
discuss expectations and determine learning
outcomes. Once the applicant has signed the
necessary training and learning agreements, we
eagerly await their flight details. Three weeks
prior to their arrival, we send a detailed
itinerary for vyour review. This document
includes important information such as
addresses, contact details of the mentor and
company supervisor, links, and tips for living
and working on a Mediterranean island.

Upon arrival, our drivers will greet the student
at the airport and take them to their
accommodations. We understand that after a
long trip, students may not be in the mood for
a meeting, so we keep things simple and brief.

The following day, we hold an induction
meeting and assign a house-buddy to help
them navigate the area and locate necessities
such as grocery stores, pharmacies, and
banking facilities.

Work begins the day after the induction
meeting, and we encourage the student to
send us their first impressions of the
organisation. We also maintain regular contact
with each student, visiting them at their home
and company, organising events, and ensuring
that their learning outcomes are being met.
Prior to departure, we prepare a performance
appraisal, reference letter, and any other
necessary paperwork. Each successful student
is presented with a certificate to commemorate
their achievements.

Our internship programme is designed to
provide a valuable learning experience for
each participant. We take pride in our thorough
and efficient process, and we look forward to
welcoming new students to our programme.

16



TIMELINE

A comprehensive breakdown of preparations undertaken in the
10 weeks preceding the students arrival in Malta.

6 -10 weeks

By 10 weeks prior to arrival we expect to receive the students’ CVs
in English (including picture, date of birth, male or female,
education and work experience), tasks s/he would like to do during
his/her time in Malta, visa and/or passport (valid for EU travel), date
of arrival and departure.

‘ -9 weeks (or earlier)

Stage Malta will conduct an individual interview. After that, we await
the confirmation of the candidate through a one hundred and fifty
euro booking fee. This will then be used as a damage deposit
which will be returned in cash by the driver upon departure.
However this will not be returned if the candidate cancels or
changes his/her dates by more than 2 days from the original
application.

‘ -7 weeks

In order to conclude everything in a timely manner, we require
copy of the flight ticket for the arrival and departure of the student.
At this point we appreciate a final confirmation of whether s/he
would like a single or a shared room and if s/he would like to live
with any specific friends.

‘ -6 weeks

Time to start preparing by applying for a bus card, think of what
clothes (as indicated in the dress code guidelines given) to pack,
maybe trying out a few easy recipes and getting used to waking
up early.

-4 weeks

A final programme with all details is sent. By then each candidate
would have received the name of the company, address, name of
supervisor, contact details, accommodation, emergency numbers
etc

Proposal 2023 - 2024



STAGE

GCLOSER TO ARRIVAL ...

-3 DAYS

LANDING

ARRIVAL

THE DAY AFTER

WELCOME MEETING

FIRST DAY AT WORK

END OF FIRST WEEK

WEEKLY

END OF INTERNSHIP

Baar—am® 0—0_0 0

The student will receive a whatsapp message to
ensure that Stage Malta’'s emergency line and the
driver’s number have been saved on their phone.

Our colleague will be waiting for the student inside
the arrival lounge of Malta’s only airport in Luga.

The student will be dropped off at the house
where they will be greeteo‘owith a welcome pack,
a bottle of water and a snack, and given their
house key.

The student is assisted by his/her housemates to
find the closest supermarket, bus stop etc.

We look forward to meeting with the student in
our office to celebrate their official start as a
stagiaire.

This thrilling yet terrifying day will serve as the
foundation for a prosperous collaboration that is
expected to bring benefits to both the stagiaire
and the company.

Learning outcomes are reiterated in the work plan
to ensure that the Company and the stagiaire are
in agreement.

Stage Malta keeps in touch with all the stagiaires
on a weekly basis. We also visit an average of 5
companies a week. It is always a great pleasure
seeing the stagiaires in action as they proudly
present their achievements.

In recognition of their unwavering resilience,
adaptability, and courage throughout the
internship, we take great pride in awarding a
certificate during our final meeting.

STAGE



THE
INTERNSHIP
JOURNEY 13
LIFE
CHANGING

Anticipation
builds as the time
to go back home
approaches.

The novelty,
intrigue, and
exhilaration
permeates
everything.

As variations
and distinctions
become evident,
aggravating
challenges arise

and frustration
sets in. A combination of

impatience and
helplessness
breeds sadness
and longing for
familiar
surroundings.

They start feeling
comfortable with
Malta being their
new home.

As the interns
persevere, they
gradually
overcome culture
shock and start
adjusting to the
culture and work
ethic.



ADMINISTRATION

Our fees are only payable once we have successfully found an internship
position in Malta.

Application Fee: €0

Booking fee (refundable at the end of the internship): €150
Administration fee for programmes longer than 56 days: €0
Administration fee for programmes between 35-55 days: €280
Administration fee for programmes between 14-34 days: €450
Fee for placement only (no accommodation or transport): €600

Additional costs:

Transfers to and from the airport: €48
Taxes: 18%

Gozo Trip: (optional) €65

Mdina by night: (optional) €22

Wifi on premises: €0

STAGE



BUILDING RESILIENCE THE P0WEH OF

THROUGH EXPOSURE n“ I“TEH“SHIP
TO VARIOUS

EXPERIENGE

ENVIRONMENTS AND
INDUSTRIES

COMMUNICATING WITH
COLLEAGUES, CLIENTS,
AND SUPERVISORS
WHILST NAVIGATING
OFFICE DYNAMICS,
EXPRESSING IDEAS &
WORKING IN A TEAM

ADAPTING TO EVERY
OPPORTUNITY AND
EMBRACING IT
WHILST UNLOCKING
DOORS TO NEW

CLHOLUIERILES CONNECTING WITH

EXPERTS IN THE FIELD
TO GAIN PRACTICAL
EXPERIENCE AND

EXPAND

PROFESSIONAL
NETWORK
(THE GATEWAY TO SUCCESS IN
ANALYZING THE COMPETITIVE JOB MARKET)
SITUATIONS, MAKING
DECISIONS &
TROUBLESHOOTING
ISSUES, THUS
DEVELOPING
PROBLEM-SOLVING
AND CRITICAL

THINKING SKILLS UNLOCKING
PROFESSIONAL

GROWTH THROUGH
A WELL PLANNED
ENGAGEMENT IN

VARIOUS TASKS AND

PROJECTS
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a8 "ght“ coQIGg sessions in our kitchen.
| --:' not forget about the ua;hmous fee

Nils Salomon




Economy

To enhance every participant's Mediterranean experience and ensure proximity to all necessary facilities, we
have curated traditional houses situated in 10 key but remarkably safeguarded locations throughout Malta.
® Each house includes a fully stocked kitchen comprising of a fridge-freezer, hob, oven, microwave along
with all the necessary pots, pans, cutlery, plates, glasses, mugs and bowls. Furthermore, a dining area
featuring a table and chairs is also provided with emphasis on using high-quality materials;
®* Bedrooms are simple yet comfortable (no bunk-beds), with 3-pin plugs to charge electronic devices,
simple storage space and a mirror;
®* One can book a private single room* or opt for a twin or shared room;
* Mattresses are semi-orthopaedic and the bed linen provided is hypoallergenic and dry cleaned with non-
toxic chemicals;
* All houses have outdoor space where trainees can relax and discuss their day with their housemates;
® Upon arrival, each trainee is picked up from the airport and taken to their house and presented with a
Welcome Pack, house key and a welcome token;
¢ Self-service laundry services are available in each house;
* WI-FI, water, electricity and gas is included,;
* Throughout their duration at the facility, the trainees can rely on a team comprising of a plumber,

electrician, handyman, and housing support staff for constant assistance and ensuring their well-being.

*when choosing a single room, common areas are shared.

Euro/pp/
daily

€18.20

Student
Discount

Early
Payment

STAGE “



superior

® Superior housing, when compared to economy housing,
offers an elevated level of comfort and spaciousness without
compromising on essential amenities. In addition to basic
facilities like electricity, water supply, gas and sanitation
services, superior housing goes above and beyond by
offering enhanced features such as well-designed interiors,
new appliances, ample storage spaces, and upgraded
furniture;

®* Some bedrooms come with private bathrooms, making these
rooms highly sought after and subject to a first-come, first-
served policy and an extra charge;

* We have the ability to furnish a safety deposit box inside

Euro/pp/d

aily the room for a monthly fee of €25. The presence of an air-

conditioner in the bedrooms, operated by inserting coins

into a meter, helps counteract Malta's extreme weather
Student

Discount

conditions during both hot summers and cold winters;

* Extra pillows and blankets available upon request;

Early
Payment

10% 10% 10% * With more square footage available in each room, residents
can enjoy a sense of space that allows them to truly unwind
and relax after a long day. Overall, opting for superior
housing ensures an environment where your students can
relish independence, combined with peace of mind that they
can rely on our round-the-clock emergency helpline support;

® All Superior Accommodation options are self-catering and
conveniently located in the heart of Maltese towns and
villages, where students get the opportunity to explore the
weekly market where they can relish authentic local treats at

unbeatable prices.

STAGE =



Valletta

Valletta is more than just a Mediterranean capital city. It is a
UNESCO World Heritage Site full of charming architectural

and historical gems. Every step is a feast for the eyes and

living there is a truly unique experience.

We have managed to source a few prestigious properties
that are exquisite, comfortable and not too expensive;
The city's strategic central position ensures effortless
exploration of the whole island. Moreover, a unified bus
service connects Valletta to every corner of the island;
Moving into a Valletta property to call home is a true
adventure where modern living mixes with historic
beauty;

Hundreds of shops, restaurants, bars and cafés dot the
tiny streets of the small charming city;

Although a city, it is very safe and we will provide your
students with tips and discounts;

Valletta is the home to numerous offices and museums;

If students are considering opting for this accommodation
choice, kindly notify us immediately so that we can
secure a work placement in Valletta, thereby allowing
them a convenient 10-minute walk from their housing to
the workplace;

Living in Valletta is a truly unique opportunity to discover
this small but magnificent cosmopolitan peninsular city
steeped in history where everything is within walking

distance.

STAGE e



Villas

For groups of students consisting of eight people
and more, a villa with a private pool provides the
perfect blend of traditional charm and modern
amenities. Teachers can have their private room
within the same villa or at an adjacent
accommodation. The unique feature of a private
pool allows guests to unwind and enjoy moments
of leisure in complete privacy and tranquility.
Combining traditional architectural elements with
contemporary designs, these villas exude elegance
and sophistication. With spacious interiors,
meticulously designed bedrooms, fully equipped
kitchens, and stylish living areas, these
accommodations are ideal for groups seeking an
exclusive place to cook together and work on
group projects. The seamless integration of
tradition and modernity ensures that guests can
revel in the past while indulging in the
conveniences of today's world. Whether it be
basking under the sun by the pool or gathering
around for barbecues amidst lush surroundings,
such villas present a premium experience tailored

for discerning groups.

STAGE
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www.stagemalta.org

Even though Stage Malta’s central objective lies in the educational

dimension of the trip, we welcome our stagiaires to participate in any of the
forthcoming activities.

Jeep Safari

Discover the remote places

in Gozo and The
€65

Comino Beaches in our monthly Tour

Victoria Lines

Track along a Long Wall of military fortifications consisting of several

Mdina by Nigh

Walk around the beautifully lit ‘Silent City, where
time stood still €22

€18

o

Valletta Ghost Tour

As twilight descends upon the capital, whispers of legends, murders,

and mysteries fill its streets €22

o)

5\
<

§

Archery

Testing precision,

|
g
I\

coordination and balance
whilst spending time with their housemates

| | U



www.stagemalta.org

Events

An internship period will come an end like a flash. Make it a point to make time to
experience the cultural events in Malta.

Festas

The Maltese love to celebrate. Every weekend stagiaires
are in for a treat of live music, elaborate decorations,
merriment and fireworks

Earth Garden

Malta's largest alternative music festival renowned for bringing the
biggest and most talented non-mainstream acts to the island in a
celebration of music, life and diversity

Carnival

One of the oldest historical festivals dating back to the Knights. The
most popular is usually held in February, however another is held in
summer

Isle of MTV

Europe's biggest music festival, featuring a line-up of internationally
celebrated Artists such as Lady Gaga, Snoop Dogg, David Guetta and
Martin Garrix

Food, Beer & Wine
Festivals

Happening practically every week







STAGE feel free to contact

9 internship@stagemalta.org Q 64, Republlic Street, Valletta

www.stagemalta.org (@ 00356 999 66 356







